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                                                                      “Qendër Bazuar në Programe Zhvillimi” – QBPZH
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Center Based on Programs & Development
– A Short Profile –
Center Based on Programs & Development -QBPZH is a research, training and consulting non-profit organization. 
QBPZH has good experience in leading concerted actions involving many economic and social actors; in project implementation, communication and dissemination of information; in publishing brochures and information materials; in organizing business missions, seminars, training courses and consulting in aid of SME-s in different fields, such as management, environment, green energy, tourism, agricultural, quality management, etc. It has good experience in building databases and using information. 

QBPZH’s main goals are: 

1. encouraging and carrying out studies, researches, projects, information and training activities in interest of the small and medium sized enterprises and business development in the Tirana Region and country as a whole; 

2. encouraging the contacts and networking with other research, education and training organizations in the country and abroad aiming at increasing the collaboration and exchange of ideas and experience concerning the business research and training, approach and integration of the country in the European business legal and institutional framework.

Its fundamental functions are: 

1. representing the business community at regional, national and international level; 

2. providing services to SMEs; 

3. providing contribution in studies and projects on the economic, governance and social development of the Tirana Region and the country. 

QBPZH main services are:

· Business Information: Contact Addresses, Company Profiles, Business Opportunities, Events, Legislation, etc. The information is provided through:

· a well developed ICT platform and E-databases (available off and on-line), E-bulletins;

· Publications
· Consulting on: 

· Legal issues and drafting laws: establishment of start ups, joint ventures, etc.; trade, customs, tax, export related legislation/documentation, etc.; 

· Business management: strategic management, change management, marketing, human resources, corporate governance, etc.

QBPZH is a very important actor in: 

· Trainings. QBPZH provides different courses on management, exportation, quality management, tourism, procurement, intellectual property, etc., in cooperation with internationally known organizations, 
· Development projects. QBPZH is one of few organizations in Albania having a special division dedicated to development projects. It employs a qualified staff (engineers, business managers, IT specialists, etc., with Doctor and/or MSc degrees) and has established strong cooperation relationships with national and international know-how centers. Its scope of interests comprises the fields of innovation and entrepreneurship, good governance, information and communication technologies, energy, tourism, transport, environment and spatial development, intellectual property, etc. 
Key qualifications of the organization staff:
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· With a PHD on economic & agricultural sciences and law , the QBPZH staff is specialized in development economics and consulting, is deeply knowledgeable on the country’s economic development issues and challenges and has over 20 years of solid work experience in economic, law, governance, gender and institutional building;

· Good understanding of Albania’s economy, energy, ICT,  power, as well as very good connections to Albanian energy institutions (Ministry of Energy, Ministry of Justice, Ministry of Economy).

· Intensive work experience in researching, gathering and assessing baseline data to support  the  development  of  cost-benefit  analysis,  risk  assessments  and  sensitivity analyses for sector investments;

· Good understanding of Albania’s legal and regulatory framework for public administration, public procurement system and taxation system;

· Familiar with recent power sector documentation (sector strategy and action plans, power concessions plans, feasibility studies for power production and transmission, infrastructure development plans etc);

· Experienced with institutional development approaches (defining strategic goals, strategies and performance indicators, preparing standard operational procedures and regulations, institution diagramming and stakeholders’ mapping);

· Worked for familiar with bilateral donors and multilateral financial institutions including World Bank, European Bank for Reconstruction and Development, UN organizations and USAID.

· Work experience and familiar with approaches for financial, economic, energy, innovation of business proposals and loan applications’ screening; result oriented, analytical thinking and reporting;[image: image1.png]
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