Dear Partners,

We would like to introduce You to ShipCon Limassol Ltd. - a quality Cyprus Research & Consulting partner in the areas
of environment, HSSE, Oil & Gas, Marine & Civil Protection for EU funding.

Background and Experience

ShipCon Limassol Ltd. (PIC number: 986558774) is a dynamic and fast growing company with emphasis on vocational
and education training (VET), in the area of marine environment, Oil & Gas (offshore & onshore) and Civil protection.

The team of ShipCon consists of high caliber professionals with vast experience in the areas of project management &
consulting as well as on continuing professional development (CPD), through the organisation of accredited and non-
accredited training courses and workshops.

The main areas of expertise for ShipCon is specialized studies on Health, Safety and Environment (HSE), as well as
professional training courses and workshops of the highest quality in the area of Oil & Gas and Marine Industries.

ShipCon strength lies on the expertise of its core team and the partnership with multi-national associates from all
over Europe and beyond. With its Main Headquarters in Cyprus, ShipCon is strategically located in the crossroads of
three continents, where specific economy sectors and activities have their own dynamic prospects for development,
such as energy, environment and transport services. It is important to mention that ShipCon has been selected for
inclusion in the 2015-16 European Business Awards sponsored by RSM.

ShipCon has participated in more than twenty (20) EU funded projects in the last six (6) years, either as a coordinating
beneficiary or as a partner. The management of these projects by the staff of ShipCon has equipped the company by a
wealth of experience in the area of project management (technical and financial) as well as in EU funding rules.
Moreover, the participation of ShipCon in so many projects have offered to the company not only to specialise in
certain fields of study but also to expand its network of associates to an area that covers the whole Europe, the
Middle East and beyond. This extended network of associates is very important when it comes to dissemination and
exploitation of the outcomes of an EU funded project and its outreach to the largest possible audience that goes
beyond the geographical coverage of a specific consortium.

Finally, ShipCon has participated successfully in projects funded by different EU programmes and this proves the vast
knowledge and expertise of its members to different EU funding requirements as well as to the flexibility of its
resources to the needs of each specific project.

More specifically, ShipCon has participated in the following EU programmes:

e Life+

e  Marco Polo

o FP7

e Life Long Learning programme (Leonardo & Grundtvig)

The key staff competences for activities
ShipCon and its staff has vast experience in the area of Oil & Gas Industry.

Mrs. Carol Bailey is a former Country Chairman of Shell Companies in Indonesia, having held Senior Executive and
Operational roles in a board range of disciplines in the Oil & Gas and FMCG industries, throughout Asia and Europe.
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In 2011, Carol settled in Cyprus providing research, advisory and consulting services to the emerging hydrocarbons
and power industries in Cyprus and the Eastern Mediterranean region.

Mr. George Kirkos (MSc. in Environmental Management) has a lot of Experience in project management including
financial administration. More specifically, he has over than 10 years of experience in managing environmental
studies and over 8 years of active involvement in the management of UN and EU funded projects in the environment
sector (UNDP, Eureka, Leonardo Da Vinci, LIFE +, ENPI-Med, among others).

Mrs. Agnieszka Radomiak (BA in English Philology — Teaching and an MA in English Philology — Translating) has gained
practical experience in the area of contract management, due to her active involvement in following-up of proposals,
intermediate and final reports from partners and report evaluation. She has been a member of the administrative
team for many projects funded by various EU programmes, such as Life+, MARCO POLO, FP7 and LLP, among others.

Mrs. Jolanta Banelyté (MSc in Business Process Management (BPM) Vilnius University, Lithuania; BA in Management
and Business Administration Vilnius Gediminas Technical University, Lithuania) has a vast experience in public
relations and communication management, promotion and marketing as well as a project coordination and
management of the projects funded by the ENPI CBC Mediterranean Sea Basin Programme, MED Programme, Youth
in Action, ERASMUS+.

Mrs. Martina Splichalova (MSc in Economics & International Trade) has a vast experience in management and
administration of complex projects co-financed by the EU, and specifically in the areas of financial management,
monitoring, evaluation and dissemination, among others.

Projects and trainings

ShipCon has concluded a number of studies related to Health & Safety for the offshore industry and has conducted
numerous trainings and workshops for professionals working in the Offshore Industry, such as:

e  NEBOSH International Technical Certificate for Oil & Gas (NEBOSH I0G)
e NEBOSH International General Certificate for Occupational Health & Safety (NEBOSH IGC)
e  OPITO Minimum Industry Standards of training for Oil & Gas (OPITO MIST)

These courses are accredited by international professional bodies, such as NEBOSH and OPITO, which are the leading
accreditation institutions for the Oil & Gas Industry and their courses have been adopted by the vast majority of
Offshore companies and contractors all around the world.

In the last two years alone, it is estimated that ShipCon has trained more than 150 professionals in the area of Oil &
Gas/HSE. The studies on HSE combined with the accredited trainings and workshops offer the basis of an ever-
increasing expertise and knowledge in the area of Qil & Gas by the company.

In addition, ShipCon has successfully organised Grundtvig IST seminars for adult educators as well as other type of
projects, such as Grundtvig Learning partnerships and Multi-lateral (ML) projects. The company has organised a total
of 27 seminars, with a total number of 131 participants:

e  Self Leadership Skills as Foundation for Effective Teaching and Learning

e  Personal Mastery and Collective Intelligence in Adult Education

e  Communication Skills in Adult Education

e  Teamwork in Adult Education —for Individual and Shared Success

e  Understanding Group Dynamics Through Enneagram — 9 Personality Types in Action
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e  Conflict Management
e  Emotional Intelligence
e  E-learning

The company has participated in several European Union granted projects:

EU Programme

Project Identification or Contract

Number

Coordinator

FP7-TRANSPORT Inspection Capabilities for Enhanced | 2012 | MOVE/FP7/605200/INCASS University of Strathclyde
Ship Safety (INCASS)
GRUNDTVIG Skills for True Wellbeing (WELNESS) 2012 | 527797-LLP-1-2012-1-RO- West University of Timisoara
Multilateral GRUNDTVIG-GMP
projects
LLP — Leonardo - | Youth-oriented Vocational Training and | 2012 ShipCon Limassol Ltd
VETPRO Education for Trainers and Life Coaches LLP-LdV-VETPRO-12-CY-1671281
of ShipCon Limassol Ltd./YOUVET
LLP — Leonardo — | Vocational Training for the Personal | 2012 ShipCon Limassol Ltd
VETPRO Development and the Acquisition of
Professional Skills for VET LLP-LdV-VETPRO-12-CY-1671221
Professionals/PEDEVET
LLP — Leonardo — | Women's Enterpreneurship: Breaking | 2012 ShipCon Limassol Ltd
VETPRO the Barriers/WOMENTER LLP-LAV-VETPRO-12-CY-1671261
LLP — Leonardo - | Comprehensive Educational Training | 2012 Soccer World Cyprus
VETPRO Programme For Soccer World Cyprus LLP-LdV-VETPRO-12-CY-1671257
Coaches/CETPRO
LLP — Leonardo - | Leadership for Teachers, Trainers, | 2012 | 2012-1-GR1-LEO03-09937 Organismos Politismou Neas Genias
VETPRO Consultants and Educators/LET TRACE ke  Athlitismou. Dimou  Kilkis
(OPONGA)
LLP — Leonardo - | Euro-Flora reinforces European Labor | 2012 | CY-LdV-MULPART-2012-47 Esvet Sabri Aytagsman Kiz Teknik ve
Partnerships Market/EURO-FLORA Meslek Lisesi
LIFE+ Impact Assessment for the Adoption of | 2008 | LIFEO8 ENV-CY-000461 The Department of Merchant

CO2 Emission Trading for Maritime
Transport (Maritime CO2)

Shipping (DMS)
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Mrs.

Female
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Director
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For more information please visit www.shipcon.eu.com and if you have any question, do not hesitate to contact us:
info@shipcon.eu.com. Alternatively, you can call us at +357 25 334 250.

Contact ShipCon Limassol Ltd.
Spyrou Kyprianou 5, Office 401, Makedonias Court, 4001, Limassol, Cyprus

Telephone: +357 25 334250 Email: info@shipcon.eu.com

Website: www.shipcon.eu.com



mailto:info@shipcon.eu.com
http://www.shipcon.eu.com/
http://www.incass.eu/
http://www.incass.eu/
http://www.welnessllp.eu/en/project.html
http://www.maritimeco2.com/
http://www.maritimeco2.com/
http://www.maritimeco2.com/
http://www.shipcon.eu.com/
mailto:info@shipcon.eu.com

